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setting and psychological metaphor — is handled with considerable skill, and the prose at its best achieves the
kind of restrained lyricism that distinguishes literary fiction from genre work.

The primary development areas centre on structural pacing in the middle third, where the narrative loses the
forward momentum established in the opening. Additionally, several secondary character arcs are introduced
but not developed to completion, which dilutes the thematic focus on isolation and belonging that drives the
protagonist's journey.

The manuscript shows strong commercial potential within the literary fiction market, with clear comparisons to
recent Australian literary titles. With focused structural revision and attention to the priority areas identified in
this report, this manuscript is well-positioned for submission to Australian literary publishers and independent
presses.

Strengths at a Glance
« Distinctive, controlled authorial voice — consistent throughout
» Opening chapter establishes tone and stakes with economy and precision
« Central metaphor is original and sustained without becoming laboured
« Dialogue is natural and character-differentiating

« Strong sense of place — Australian setting is specific and felt

Primary Development Areas
* Mid-section pacing: chapters 14—22 move too slowly and dilute tension

» Secondary character arcs (Marcus, the neighbour subplot) need completion or trimming
* The third-act revelation arrives too late — the groundwork needs moving earlier
» Occasional over-writing in descriptive passages — trust the reader more

"The prose has the quality of controlled inevitability — sentences that feel both surprising and exactly right.
The garden scenes in particular achieve something rare: atmosphere that does genuine narrative work."
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Overall Technical Assessment

The manuscript is technically proficient. The prose demonstrates command of punctuation, consistent handling
of tense and POV, and an absence of the formatting errors common in unedited manuscripts. The issues
identified below are development-level rather than copy-edit issues — they represent craft decisions rather
than errors.

HIGH: Sentence length variation in descriptive passages

Extended descriptive sequences (e.g., Chapter 3, pp. 41-44; Chapter 17, pp. 203—207) rely heavily on long,
complex sentences. While individually well-constructed, their accumulation creates a rhythm that works against
the contemplative mood. Varying sentence length more deliberately — including occasional very short
sentences — would create breathing room and increase emotional impact.

HIGH: Comma splice patterns

There are 23 instances of comma splices that are not stylistically motivated (identified with tracked changes).
Distinguish between comma splices used as a voice device (acceptable in literary fiction) and those that appear
to be mechanical errors. Recommend reviewing each instance.

MEDIUM: Dialogue attribution variety

"Said" is used almost exclusively throughout the manuscript. While this is technically correct and largely
invisible to readers, a small number of alternative attributions in emotionally heightened scenes would serve the
text. Avoid adverb-heavy alternatives — consider action beats instead of attributions in key exchanges.

LOW: Chapter heading formatting inconsistency
Chapters 1-15 use "Chapter N" headings. Chapters 16—28 use numerals only. Standardise throughout. Also:
two chapter numbers are repeated (Chapters 19 and 21 each appear twice in the manuscript).

What's Working Technically
« Point of view is maintained with discipline throughout — no unearned intrusions

» Tense consistency is excellent — past tense is handled cleanly across all sections
 Paragraph construction is strong — topic sentences do their work

» Readability score (Flesch-Kincaid): Grade 11.2 — appropriate for literary fiction
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ORIGINAL REVISED
"The light fell through the glass panels in long "Winter light came through the glass in rectangles. They
rectangular shafts of pale gold illumination that spread shifted on the stone floor, slow as hours."

across the stone floor in patterns that shifted slowly as
the sun moved in its arc across the pale winter sky
above."

The original is not wrong — but it performs effort. The revision trusts the reader to feel the slowness. In literary
fiction, compression is almost always more powerful than elaboration when describing atmosphere. Reserve
extended description for moments where the elaboration itself is the point.

Readability Notes

The manuscript's readability is high for its genre. The primary risk is in the extended garden sequences
(Chapters 3, 8, 17) where the accumulation of long sentences produces a kind of readerly fatigue. This is a
pacing issue as much as a technical one — addressed more fully in the Structural Integrity section.
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Voice Assessment

The authorial voice in The Glass Garden is one of the manuscript's primary strengths. It is consistently
maintained, unmistakably individual, and — crucially — doing genuine work rather than ornamentation. The
voice has the quality of someone who has thought carefully about what to leave out. This is a skill that cannot
be taught, and it's present on nearly every page.

The voice is most powerful in the protagonist's interior monologue and in the garden scenes. It becomes
slightly more generic in the scenes set outside the property — the supermarket scene in Chapter 11 and the
hospital scenes in Chapters 19-21 read as if written by a different, slightly less confident author. This is worth
addressing: readers will notice the tonal shift.

"She had learned to tend things that didn't need her. The garden understood this arrangement perfectly.”

his is representative of the voice at its best — oblique, emotionally precise, and doing work at multiple levels
simultaneously. There are approximately 40-50 sentences of this quality in the manuscript. The goal of
revision should be to find more of them and to remove the writing that doesn't reach this standard.

CRITICAL: Reader engagement drop — Chapters 14-22

Forward momentum drops significantly in the manuscript's middle third. Chapters 14—22 (approximately 18,000
words) do not advance either the external plot or the protagonist's internal arc meaningfully. The glass garden
metaphor is restated rather than developed. Structural revision of this section is the highest-priority change in
the manuscript.

HIGH: Character interiority — secondary characters

Marcus and the neighbour (Elena) are established with real specificity in their early scenes, then functionally
disappear from the narrative without resolution. This is especially noticeable with Marcus, whose relationship
with the protagonist carries significant emotional weight in Chapters 6—9 before dropping out of the story. Either
develop these arcs or trim the early investment.




WILD HEARTS PUBLISHING

€ manuscript — the protagonists relationship with grief and the way she uses the
garden as both refuge and avoidance — lands with genuine impact in the opening and closing sections. The
reader is invested in her arc.

The challenge is sustaining this investment through the middle. The manuscript asks readers to sit with stasis
for an extended period without providing sufficient payoff moments or forward movement. Literary fiction can
certainly do this — but the prose needs to be working harder than it is in Chapters 14-22 to justify the pace.

What's Working in Voice & Engagement
» Opening chapter (Chapter 1) is exceptional — establishes voice, tone, and stakes immediately

« The final three chapters are among the manuscript's strongest — pacing accelerates and the emotional
resolution earns its weight

* The protagonist's voice is consistent and sympathetic without being sentimental
 Sensory detail in garden scenes is specific and evocative without over-writing

"The glass garden was not a place she went to feel better. It was a place she went to feel accurately."

his single sentence does more for characterisation than any of the three pages that precede it in Chapter 3.
It's worth examining the ratio of this kind of sentence to the surrounding prose throughout the manuscript.
Revision might involve identifying these precision moments and removing the writing that obscures them.
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Overall Structural Assessment

The manuscript has a clear three-act structure and a well-defined protagonist arc. The opening is strong. The
ending largely works. The structural problem is concentrated in the middle third, where the author appears to
have been uncertain about how to develop the central tension and has compensated with additional
description and scene-setting rather than plot or character movement.

This is a common structural challenge in literary fiction and is entirely fixable. The architecture is sound — it's
the pacing within the middle section that needs attention.

CRITICAL: Act 2 pacing: Chapters 14-22 need structural revision

Eight chapters (approximately 22% of the manuscript) do not move the story forward. The protagonist is in the
same emotional and external position at the end of Chapter 22 as she was at the end of Chapter 13.
Recommend: (a) identify the 2—3 scenes in this section that do essential work, (b) cut or compress the
remaining 5-6 chapters, (c) redistribute the essential beats across the revised structure.

HIGH: Third-act revelation arrives too late

The revelation about the garden's history (Chapter 26) is the narrative's structural turning point — but it arrives
with only two chapters remaining. The reader needs more time to process this information and see its effect on
the protagonist. Recommend moving the revelation to Chapter 22—-23 and using the remaining chapters for the
emotional fallout and resolution.

MEDIUM: Setup/payoff: the lockbox

The lockbox is introduced in Chapter 4 with clear significance and is referenced again in Chapter 9. It then
disappears until Chapter 24, where it is opened and its contents are somewhat anticlimactic given the setup
investment. Recommend either increasing the payoff or reducing the setup emphasis.
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Chapters Approx. Words

1-6 (Act 1) 16,000
7-13 18,500
14-22 (Act 2 23,000
centre)

23-26 14,000

27-30 (Act3) 10,900

Assessment

' Strong — establishes premise, character, and stakes effectively

' Good — develops central metaphor, introduces secondary characters
& Weak — limited forward movement, revision required

' Picks up pace — revelation and consequences well-handled

' Strong — resolution earns emotional weight built in Act 1

Structural Recommendations Summary

 Restructure Chapters 14-22: target 12,000-14,000 words (from ~23,000)

* Move garden-history revelation to Chapter 22—-23

* Resolve the Marcus subplot before Chapter 20 — even briefly

» Consider combining Chapters 24 and 25 — their emotional beats overlap
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Market Positioning

The Glass Garden sits clearly within contemporary Australian literary fiction — a market that has shown
consistent strength over the past five years, with titles from independent and major publishers finding both
critical and commercial success. The manuscript's focus on grief, place, and the interior life of a middle-aged
woman aligns with a demonstrated reader appetite in this market.

The novel's relative absence of plot mechanics (compared to more genre-adjacent literary fiction) may limit its
commercial ceiling but is entirely consistent with the literary fiction tradition it is working in. This is a manuscript
for literary-minded readers, and it should be positioned accordingly.

Comparable Titles
« Burial Rites — Hannah Kent (historical, but similar interiority and prose register)

« A Little Life — Hanya Yanagihara (grief and survival; similar emotional register, different scale)
* The Arsonist's City — Hala Alyan (grief, property, belonging)
» Eucalyptus — Murray Bail (Australian literary, place-as-character)

The Glass Garden is not a genre-adjacent literary novel — it does not have the thriller elements or high-
concept premise that drives some literary fiction marketing. Position it squarely in the literary fiction category
and identify readers of the comparable titles above as the primary audience.

Target Audience
 Primary: Female readers 35-65, literary fiction readers, Australian market
« Secondary: Readers of grief memoirs and quiet domestic literary fiction
« Tertiary: Book clubs (strong discussion potential — unresolved questions in the text)
MEDIUM: Title and subtitle consideration
"The Glass Garden" is a strong title — evocative and thematically precise. Consider whether a subtitle would

help in discovery (e.g., "A Novel" is conventional; something more specific could assist bookshop positioning).
Not essential but worth considering before submission.



significant revision — not rewriting, but reshaping. The scenes are there; they need selecting, compressing,

and reordering.

This is not unusual at this stage of a literary novel's development. In fact, the concentration of the problem in
one structural section (rather than being diffuse throughout) is a good sign — it suggests the author has strong
instincts that produced a strong opening and ending, and the middle section reflects the inherent difficulty of
sustaining literary fiction through its least dramatic phase.

Adereps oritekstelin) posRsere SUBIYeSiqnEYsiee R pse are submission-quality
Hartley's Verdict
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CRITICAL: Restructure Act 2 (Chapters 14-22)

Cut or compress this section from ~23,000 words to ~12,000. Identify the 3—4 scenes that do essential work
(the conversation with Elena in Chapter 16; the greenhouse fire incident in Chapter 18; the phone call in
Chapter 21). Everything else is candidate for cutting or compressing to a paragraph. The manuscript will be
stronger for it.

CRITICAL: Move the garden revelation earlier

Chapter 26's revelation about the garden's history needs to land in Chapters 22—23. The reader needs time to
sit with this information and see its effect. Moving it will also help with the Act 2 pacing issue — it provides the
turn that the middle section currently lacks.

Priority 2 — High (address before submission)

HIGH: Resolve or trim secondary character arcs

Marcus and Elena are established with real specificity in the first half. Both arcs need completion. This does not
require adding significant content — brief resolution scenes or acknowledgement of their fates in passing would
suffice. Currently their disappearance is more noticeable than any active resolution would be.

HIGH: Review descriptive passages in Chapters 3, 8, 17

The extended garden descriptions in these chapters are the manuscript's most over-written sections. Trust the
reader. Each of these passages could be halved without loss of effect — and in several places, the
compression would increase the impact significantly. See Technical Edit examples.

Priority 3 — Medium (address if revising anyway)

MEDIUM: The lockbox payoff

The lockbox setup in Chapters 4 and 9 invests significantly in reader expectation. The current payoff (Chapter
24) is underwhelming. Either increase what's in the lockbox or reduce the setup. The current imbalance creates
a minor but real disappointment.
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Immediate Next Step

Before beginning revision, read the manuscript in one sitting (or as close as possible) with this report beside
you. Mark the Chapter 14—-22 section and identify which scenes feel essential and which feel like filling. Trust
your instincts — they're good, as the opening and closing thirds demonstrate.

Recommended Revision Sequence
0 Structural pass: address Act 2 and revelation timing first, before any line-level work
e Secondary arc pass: Marcus and Elena — brief resolution scenes or trims

e Voice pass: review extended descriptive sections (Chapters 3, 8, 17) with compression in mind

uTethnicatpass:coemimasplicesrahapienhpading standardisationover design, ISBN, and global distribution
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